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Tammy Dreyer

From: Principal Deputy Assistant Secretary Lourdes Castro Ramirez
<PrincipalDeputyAssistantSecretaryLourdesCastroRamirez@hud.gov >

Sent: Monday, February 29, 2016 5:34 PM

To: tdreyer@mexicoha.com

Subject: PHA Governance and Management

February 29, 2016

Dear Executive Directors and Housing Agency Boards:

HUD appreciates the dedication of Public Housing Authority (PHA) Board Members and Executive
Staff, and recognizes the responsibilities you are entrusted with in meeting the affordable housing goals of your
community. This correspondence offers a summary of the essential duties to be fulfilled for these positions and
some resources that are available to assist with training and guidance.

In September 2015, the Office of Inspector General (OIG) published its findings of audit 2015-FW-
0802, Very Small and Small Housing Agencies Reviewed Had Common Violations of Requirements. The audit
identified common areas of concern or systemic deficiencies related to inadequate financial controls,
noncompliance of procurement regulations, and violation of requirements by Executive Directors and Housing

Agency Boards.

As stewards of federal funding allocated for the purpose of housing low-income families, the
Department is offering this guidance as a reminder of your respective roles and responsibilities. Executive
Directors and members of Housing Agency Boards have important, but distinct roles in the governing and
managing of housing agencies.

Housing Agency Boards are the legally responsible governing body of a housing agency and the first
line of accountability for the agency’s performance. The role of Board members is to provide effective
leadership for the agency that includes oversight and active participation in board proceedings. Oversight
responsibilities include, but are not limited to the following duties:

e approving a system of internal controls to safeguard the agency’s assets;

e monitoring of the agency’s ability to meet statutory, regulatory and contractual obligations;

e safeguarding the agency’s financial integrity by preventing fraud, waste, mismanagement and
abuse;

e approving, reviewing, and monitoring budgets, contracts and other financial transactions; and

e ensuring ethical, legal and effective work performance.

Well-functioning housing agencies require Board members that are active participants in board
proceedings in order to establish effective financial and operational policies for the housing agency. Board
proceedings should be conducted regularly and an accurate record of the proceedings must be maintained as
required by local and state laws. Records of Board proceedings provide evidence to support actions taken to
ensure agency programs are administered effectively and in accordance with regulations or program

requirements.
7
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Executive Directors are charged with the responsibility of handling the day-to-day management of the
agencies’ housing programs. In this role, Executive Directors are expected to develop, implement and oversee
operating budgets; ensure compliance with all federal laws and HUD guidelines; and manage and train agency
staff. Executive Directors are also responsible for execution of board-approved policies and keeping members
of the board informed of all issues that may arise concerning the operations of the agency.

Both Executive Directors and Board members are responsible for having knowledge of and adhering to
federal and state ethical laws, most notably in the areas of procurement and conflict of interest. Ethical
guidelines and requirements are outlined in the Annual Contributions Contract (ACC), the Housing Assistance
Payment (HAP) Contract and federal regulations at 24 CFR Part 200, 24 CFR Part 960 and 24 CFR Part
982. Failure to properly execute your respective duties and responsibilities and to comply with federal, state
and local laws could result in disciplinary actions ranging from termination, recoupment of misappropriated
program funds or federal prosecution.

To ensure that Housing Agency Boards and executive staffs have adequate guidance on housing agency
management and governance, the Department encourages the utilization of the online training curriculum
“Lead the Way: PHA Governance and Financial Management — A Training for Board Members”. The free,
self-paced training can be accessed online at the following link: Lead the Way. Additionally, the HUD Field
Office that serves your area is available to provide information and guidance on a variety of matters.

Thank you for all you do to advance our shared mission of serving the housing needs of the most
vulnerable members of our nation.

Sincerely,

Fauih___

Lourdes Castro Ramirez
Principal Deputy Assistant Secretary
for Public and Indian Housing



Inspection Summary Report (POA) for Inspection #567764

Inspection ID: 567764 Inspection Time: 09:13 AM - 06:17 PM

Inspection Start Inspection End

Date: 03/10/2016 Date: 03/10/2016

Property ID: MOO010000001 Property Type: Public Housing

Property Name: Mexico Housing Authority

Inspection State: Successful Score: 91b
Report generation date/time: 03/10/2016 08:37 PM Score Version: 1 Page: 1 of 63
Report template version: 04/15/2011 Note: The report generation date/time does not reflect the inspection release date/time.
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| ’ MEXICO HOUSING AUTHORITY

PO Box 484 + 828 Garfield Avenue « Mexico, Missouri 65265 Phone: (573} 581 - 2294 « Fax: 1573] 58 1-6636 *» wwww meXxicohiicom

2014-2015-2016 Mexico Housing Authority Progress Report

Completed a Quality Assurance Division Audit for the Housing Choice Voucher Program.

Completed a Section Eight Management Assessment Program (SEMAP) Corrective Action Plan
(CAP).

Updated Admissions and Continued Occupancy Policy at least twice in the past year to stay on
board with new requirements set forth by HUD.

Updated Housing Choice Voucher Administrative Plan at least twice in the past year to stay up
to date and to repair wrong entries of guidance.

Flat rents were set to HUD new guidelines at 80% FMR for PH

Section 8 payment standards were updated to become more in tune with the Market rates in
Audrain County

2014 SEMAP Score of 100% High Performer; 2013 SEMAP Score was 73% Standard
2014 PHAS Score of 96 High Performer previous was 2011 PHAS Sub Standard
Disposition of Tripoli Property

Disposition of Help Center application process completed with permission to sell unneeded
property

Updated and insured previously uninsured property to protect HUD interest

Worked with Fee Accountant to make available financials from previous month rather than 2
months previous to be presented to the Board

Occupancy Rate for PH has been 99% average for the past 3 years which is a major success from
previous numbers and it matters on how much subsidy we are approved for from HUD

March 2012, Public Housing was going to be put under a corrective action plan but I brought all
numbers (PHAS) from substandard to standard in three months

Updated Declaration of Trust (DOT) documents for HUD. These had not been updated in 20+
years.

Revised MHA Employee handbook



Thorough review of employee benefit package with significant updates (due to recently passed
legislation)

Implemented monthly staff meetings with emphasis on training, safety, housing standards &
HUD reporting

Updated Procurement Handbook to make it more even with HUD standards

Employee evaluations are now completed as said in Personnel Policy

Completely revised the maintenance preventative maintenance plan

Created new performance standards for the maintenance crew

MHA has an inventory on site for more acceptable maintaining of the units

Streamlined the maintenance purchasing

Created a lot of internal controls as: purchase orders usage, file review of CFP, Sec 8, and PH.

Created a SEMAP Quality Control book

Updated Maintenance Wage Determinations according to HUD guidelines and more in tune with

DOL job descriptions

Approved proper equipment for maintenance to prevent workman comp claims



